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Action

Call the meeting to order.
1. Consider and/or approve minutes of November meeting.

1. Discuss Upcoming Events
a. Music Festival - Last Two Thursdays in April

b. Wine Down - 1st Thursday in May 5-9
c. Farmers Market - Starts 1st Saturday in May - July
d. Junk-a-palooza - 1st Saturday in June

V. Other Outlook/Updates for the Year
a. E-mail Update
b. Quarterly Newsletter - 1st to go out end of February
c. National Accreditation

d. Fundraising

V. Main Street Boundary Expansion for consideration
VI. Open Discussion
VIl.  Public Comments

VIII. Adjourn the meeting

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services are requested to contact Lindsay Lauher, Main Street Coordinator, at (936) 291-5920 two
working days prior to the meeting so that appropriate arrangements can be made.
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